O National Carwash Solutions

716 Thomson Park Drive
Cranberry, PA 16066
855.483.6297
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CAR WASH EQUIPMENT - Most Brands
CAR WASH SERVICE - All Brands

CAR WASH SUPPLIES - Most Brands
& POS SALES -UPGRADES-SERVICE
LOYALTY PROGRAMS

OPERATIONS TRAINING

MARKETING SUPPORT

CHEMICAL PROGRAMS

Retail Petroleum - New to Industry or Re-Load

Whether you are new to car wash or it’s time again to re-load your bay, carwash is a key profit center for retail petroleum and C-Store
locations. Carwash requires operational excellence, consistent quality and ongoing marketing to optimize its profit potential. NCS works
with you to enhance and protect your carwash investment every step of the way.

° Multiple National Brands and Styles to match your objectives and management commitment

° Operational Format Consulting to elevate the brand experience of your customer
° Universal Service for all major brands with flexible offerings
° Enhanced Web-Based Data Management Systems for real-time business intelligence

Depending on objectives and management commitment, NCS offers several operational formats that are proven winners.

Touch Free Automatic

Customers that subordinate car wash revenue generation
to brand protection and minimum operational commitment

should consider Touch Free

PROS

No Vehicle Damages

Simple Operational Commitment
High Perceived Value

“High Tech” Impression

CONS

Highest COGS

Lowest Volume 8-15 cars/hour
Occasional Quality Issues

Least Convenience

Cloth / Foam Rollover

Customers that drive car wash profitability and are willing
to put moderate operational commitment in place should
consider a Cloth/Foam Rollover

PROS CONS

Mid-level Volume 12-20 cars/hour | Lowest Perceived Value

Elevated Travel...Requires Back Room

Fits into All Existing Bays

High Quality consistent delivery
Lowest COGS
Proven Reliability

Moderate Convenience
Moderate Operation Requirement

Some Vehicle Damages

Mini-Tunnel

Customers that drive revenue and profitability and need
high volume washing should consider Soft Touch Tunnels
PROS
Highest Volume 30-120 cars/hour
Most Convenient

CONS
Moderate COGS
Most Space Required

Highest Perceived Value Some Vehicle Damages

Highest Revenue Generation

Highest Operational Commitment

Conveyor Processing ...

Floor Gantry Travel in Bay

Floor Gantry Travel in Bay
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We Got Your Back

National Carwash Solutions Service Network is a regional leader in carwash repair service. Our parts and service
departments regularly work with more than 2,000 carwash locations.

e We service all major brands, no matter where you bought them

We offer flexible service solutions to meet your needs

We match our service delivery reach with your retail footprint

We are heavily invested in state-of-the-art technology resources

We have the experience and the expertise

The NCS service team is propelled by enthusiasm, commitment and pride. They don't just work for the company, they
are the company. Their day-to-day goal is to wow our customers with outstanding service, and support each other
with professionalism.

Year after year, NCS customers rate our customer service as "Excellent." Let us wow you on your next repair.




